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Introduction

For decades, Latin America's automotive market was dominated by legacy giants
such as Volkswagen, General Motors, and Toyota. These brands cemented their
leadership through expansive dealer networks, localized manufacturing hubs, and
deep-rooted brand loyalty. However, in recent years, a new force has emerged.
Chinese automakers have rapidly redefined the region's automotive landscape,
offering a multi-dimensional value proposition that goes far beyond cost-
effectiveness.

As of 2024, Chinese brands commanded 207% of Latin America's automotive market,
generating approximately $9.1 billion in annual sales. Crucially, they are no longer
perceived as mere "budget alternatives." Brands like BYD, Chery, and Great Wall
Motors are now associated with cutting-edge electric vehicle (EV) technology,
feature-rich designs, and strategic localization efforts. At the core of this
transformation are three key pillars:

A New Value Localized Marketing & Opportunities
Proposition Strategic Partnerships for growth
Moving beyond Through targeted branding Rising EV adoption, a
affordability, Chinese strategies and growing middle class, and
automakers combine collaborations with local demand for affordable
cutting-edge technology, stakeholders, Chinese mobility solutions are
cost-efficiency, and market-  brands are embedding  creating fertile ground for
specific adaptability to  themselves deeply into the sustained market
redefine value in the region. regional ecosystem. expansion.

This whitepaper dives deep into these dynamics, offering data-driven insights and
strategic foresight into the evolving role of Chinese automakers in Latin America as
well as actionable insights aimed at helping for executives, investors and industry
stakeholders adapt and thrive in this rapidly changing market.

Emerging Strategy (ES) leverages extensive experience in analyzing complex cross-
border market shifts and guiding decision-makers across the global automotive
ecosystem.




Latin America: A Strategic Barometer for the Americas

What happens in Latin America's automotive sector rarely stays confined to the
region. The US automotive market is deeply interconnected with Latin America
through trade agreements, shared supply chains, and overlapping consumer trends.

» Mexico as a Gateway: Chinese automakers' manufacturing investments in
Mexico offer tariff-free access to the US market under USMCA. For US
automakers, this means increased competition and potential opportunities for
regional collaboration.

« EV Policy Spillover: Incentives and regulatory frameworks driving EV adoption in
countries like Chile, Colombia, and Brazil will influence broader regional supply
chain and infrastructure investments.

« Shifting Consumer Expectations: Affordable EV offerings in Latin America are
setting precedents that will eventually shape price expectations and consumer
demand in adjacent US markets.

Latin America's automotive trajectory is not an isolated trend; it's an early indicator of
what could unfold in North America in the coming decade.




The New Value Proposition:
Beyond Price

Historically, Chinese automakers entered Latin America as providers of affordable
vehicles for cost-conscious consumers. Today, their value proposition has evolved
into a multi-dimensional offering, blending:

o Cutting-Edge EV Technology

e Localized Manufacturing and Partnerships

» Segment-Specific Adaptation

Technology Integration & EV Leadership: From Imitators to Innovators
Chinese Automakers as EV Market Leaders
By 2023, Chinese brands accounted for 51% of all EV sales in Latin America, a result
of deliberate, well-executed strategies that include:
» Government-Backed Ecosystems: Proactive policies in China have driven
advances in battery technology and supply chain efficiency.
» Battery Innovation: Technologies like BYD's Blade Battery deliver affordability,
safety, and performance.

Transforming Public Transit with BYD's Electric Buses
In cities across Latin America, BYD's electric buses have demonstrated scalability
and environmental benefits.
» Santiago, Chile: Over 400 BYD electric buses now operate, forming one of the
largest electric bus fleets outside China.
o S30 Paulo, Brazil: BYD buses are aligned with the city's ambitious 2040 zero-
emissions target.

More than selling products, Chinese automakers position themselves as partners in
regional sustainability and infrastructure goals.

Battery Technology: The Strategic Differentiator
Battery costs remain the largest expense in EV production, yet Chinese
manufacturers have achieved significant cost advantages through:
o Economies of Scale: Vertical integration in battery supply chains reduces costs.
» Advanced Technologies: Lithium Iron Phosphate (LFP) batteries offer better
stability, longevity, and cost-efficiency.

These innovations enable competitive pricing without eroding profit margins.

Technology Tailored to Market Needs

Vehicles like the BYD Dolphin Mini reflect a thoughtful KEY INSIGHT
response to regional requirements. Chinese automakers
» Range: 300 km per charge. have successfully
o Safety: 5-Star NCAP rating, six airbags. bridged technological
» Smart Features: Advanced Driver Assistance Systems leadership and price

(ADAS). sensitivity, establishing
themselves as both
Unlike traditional automakers whose EVs remain priced as innovators and
luxury products, Chinese brands democratize EV disruptors in Latin
ownership, making them accessible across socio- America.

economic segments.

4




Competitive Pricing & Segment Diversity: Addressing Regional Nuances
In a region marked by economic volatility, income inequality, and diverse consumer
preferences, affordability remains a defining factor in automotive purchasing decisions.
However, for Chinese automakers, affordability no longer implies sacrificing quality,
technology, or innovation. Instead, they have developed a nuanced strategy that
blends competitive pricing models, segment diversity, local manufacturing, and
dynamic regional pricing structures to maximize market penetration and long-term
sustainability.

Strategic Pricing Models: Balancing Affordability & Value

Chinese automakers have adopted flexible pricing strategies tailored to the unique
economic and market conditions of each country in Latin America. Rather than a
uniform pricing approach, these strategies consider local income levels, currency
fluctuations, and operational costs to ensure maximum appeal and market fit. For
instance:

The BYD Dolphin Mini (EV) is priced at approximately
$21,090 in select markets, making it one of the most
affordable EVs in the region.

Traditional gasoline-powered vehicles such as the
~ Chevrolet Spark are priced between $15,000 and
$20,000.

While the Spark might have a lower upfront cost, the Dolphin Mini offsets this
difference with reduced long-term operational expenses, including lower
maintenance and fuel costs.

This pricing flexibility allows Chinese KEY INSIGHT
automakers to attract budget-conscious By strategically balancing upfront
consumers and offer compelling value affordability with long-term value
propositions to environmentally propositions, Chinese automakers are
conscious buyers who view EVs as a effectively positioning their vehicles
cost-efficient investment over time. as smart financial choices across

different income segments.




Segment-Specific Adaptation: Serving a Diverse Consumer Base

Latin America's automotive market is anything but homogenous. Consumer
preferences vary significantly across urban and rural regions, income brackets, and
cultural contexts. Chinese automakers have recognized this diversity and adopted a
multi-segment strategy to address specific consumer needs with tailored offerings.

Entry-Level EVs: Affordable Urban Mobility
Models such as the Chery QQ EV cater specifically to
urban commuters looking for efficient, affordable
transportation. These vehicles excel in:
o Compact Design: Ideal for crowded city
environments.
» Cost Efficiency: Minimal operational and charging
costs.
o Practical Features: Basic smart technology
integration and safety systems.

Mid-Range SUVs: Versatility for Growing Families
The Chery Tiggo 7 Pro represents the mid-range SUV
segment, appealing to middle-class families who
prioritize space, comfort, and technology without
excessive costs. Features include:
e Spacious Interiors: Family-friendly seating and
cargo space.
» Advanced Infotainment Systems: Integrated
touchscreens and connectivity options.
o Safety Enhancements: Driver assistance systems
and multi-airbag setups.

Premium EVs: Aspirational Mobility for Affluent Buyers
Models like the BYD Han EV cater to premium buyers
who value innovation, luxury, and environmental
responsibility. These vehicles come equipped with:
» High-Performance Batteries: Longer range and
fast-charging capabilities.
e Luxury Interiors: Premium materials and state-of-
the-art technology.
» Advanced Driver Assistance Systems (ADAS):
Enhanced safety and driving comfort.

This multi-segment approach not only maximizes market reach but also reduces
dependency on any single consumer group, ensuring stability across different
economic conditions.

KEY INSIGHT
By strategically balancing upfront affordability with long-term value propositions,
Chinese automakers are effectively positioning their vehicles as smart financial
choices across different income segments.




Localization & Manufacturing Presence: Building Regional Resilience

Local manufacturing has become a cornerstone strategy for Chinese automakers in
Latin America. Establishing production facilities within key markets reduces import
tariffs, mitigates currency risks, and creates stronger relationships with local
governments and stakeholders.

Key Investments in Localization
 In Brazil, BYD has invested $1.07 billion to expand its local manufacturing capacity,
doubling its original plans.
e In Mexico, Chinese automakers are planning strategic manufacturing hubs
designed to leverage the USMCA (United States-Mexico-Canada Agreement),
opening access to North American markets without additional trade barriers.

Benefits of Localization
» Cost Stabilization: Locally produced vehicles avoid high import duties, leading to
more competitive pricing.
» Political Alliances: Manufacturing investments create jobs and align automakers
with national economic priorities.
» Market-Specific Customization: Local plants enable quicker adaptation of vehicle
specifications to meet regional consumer preferences and regulations.

KEY INSIGHT
By embedding themselves within local economies through manufacturing
investments, Chinese automakers create a more resilient, adaptable business model
capable of weathering economic volatility and geopolitical challenges.

Localized Pricing Models: Tailoring Affordability to Regional Realities

Affordability in Latin America is not a simple calculation; it requires an understanding of
regional income levels, economic cycles, and consumer financing preferences.
Chinese automakers have implemented dynamic pricing strategies that include
flexible payment plans, regional incentives, and customized financing packages.

Flexible Financing Plans Incentive-Driven Sales Programs

o Low Down Payments: To make o Government Subsidies: Leveraging
vehicles accessible to middle- state-led EV incentives and tax
income households. reductions.

o Extended Loan Terms: Reducing » Maintenance Bundles: Offering pre-
monthly payments through longer paid service packages to reduce
financing periods. ownership costs.

o Deferred Payment Options: o Trade-In Programs: Encouraging
Structured to align with seasonal upgrades to electric or newer models
income cycles in agriculture-heavy with favorable trade-in values.
economies.

o : KEY INSIGHT

Dynamic Pricing Adjustments , The combination of cost-effective
Chinese automakers frequently adjust manufacturing, local partnerships, and
vehicle prices based on regional demand, flexible pricing strategies enables
operational costs, and economic conditions.  Chinese automakers to address financial
In Argentina, for example, some pricing realities across diverse Latin American
structures are tied to stable foreign markets, expanding their customer base
currencies to shield consumers from local while securing long-term growth.

currency depreciation.
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Localized Marketing &
Strategic Partnerships

Chinese automakers have recognized that success in Latin America requires more
than competitive pricing and technologically advanced products. To achieve
sustainable growth, they are investing heavily in localized marketing strategies and
strategic partnerships. These approaches not only build brand trust and loyalty but
also position Chinese automakers as integrated players within the regional economic
and social fabric.

Localized Partnerships: Accelerating Market Integration

Strategic partnerships have become a critical enabler for Chinese automakers,
allowing them to leverage local expertise, reduce operational risks, and accelerate
market penetration. These collaborations span manufacturing, supply chain
integration, dealer networks, and public infrastructure projects.

Manufacturing & Infrastructure Investments

 In Brazil, BYD has made a substantial investment by establishing a $1.07 billion
manufacturing plant, effectively doubling its initial plans. This facility focuses on
electric buses, batteries, and passenger vehicles, aligning with Brazil's
sustainable transportation goals.

« In Mexico, BYD is actively planning a new manufacturing hub strategically
positioned to benefit from the USMCA (United States-Mexico-Canada
Agreement). This move not only opens the doors to North American markets but
also enhances operational efficiency and cost competitiveness.

o Chery has established assembly partnerships with local players in Uruguay and
Argentina, allowing them to sidestep import tariffs and offer vehicles at more
attractive price points.

These investments don't just create economic value; they foster political goodwill
and demonstrate a long-term commitment to regional development.

Dealer & Distribution Networks
Chinese automakers are also investing in robust dealer networks and after-sales
services to enhance customer trust and satisfaction. Key initiatives include:
o Expanding dealership footprints in major urban centers and secondary cities.
o Partnering with local distributors who possess market insights and established
relationships with consumers.
» Offering extended warranty programs and comprehensive maintenance
packages to mitigate concerns about product reliability and long-term costs.

Public-Private Collaborations

Chinese automakers are increasingly ~ KEY INSIGHT .
positioning themselves as partners in public By forming localized partnerships
infrastructure projects. For instance: across manufacturing, distribution,
» BYD's electric bus fleet partnerships in and public infrastructure, Chinese
cities like Santiago and Sao Paulo serve as automakers are not only reducing
flagship projects that showcase reliability, operational risks but also
scalability, and environmental benefits. ~ embedding themselves as
 Collaboration with government agencies to indispensable players in Latin
roll out EV charging networks ensures America’s automotive ecosystem.

long-term EV adoption viability.




Brand Differentiation: Beyond Product, Toward Identity

Chinese automakers understand that competing in Latin America isn't just about
building great cars; it's about building great brands. With rising consumer
sophistication and increased competition, brand positioning has become a key
strategic pillar.

SN LD

CHERY
Chery: Youthful and Stylish Appeal BYD: Innovation and Environmental
Chery has carved out a distinct identity by Leadership
targeting young professionals and BYD has strategically positioned itself as
aspirational buyers. Their marketing the leader in electric mobility and
focuses on: sustainable innovation. Their branding

e Modern and Sporty Designs: Vehicles emphasizes:
like the Chery Tiggo 7 Pro blend sleek ¢ EV Superiority: Highlighting technical

aesthetics with advanced interiors. achievements such as the Blade

o Technology Integration: Smart Battery and high-performance EV
dashboards, Al-assisted driving models.
features, and connectivity options  Sustainability Commitments:
appeal to tech-savvy consumers. Marketing campaigns often

o Affordable Premium Features: emphasize reduced carbon footprints
Offering features typically found in and environmental responsibility.
luxury vehicles but at accessible price ¢ Scalability in Public Transit:
points. Showcasing success stories in electric

bus fleets across Latin American cities.

Chery's social media campaigns and
influencer collaborations further reinforce  For BYD, brand value isn't just about

its image as a youthful, modern brand vehicles. It's about being a partner in
that understands the pulse of younger regional environmental goals.
consumers,

Great Wall Motors (GWM): Rugged Dependability and Utility
GWM has focused on building a reputation for rugged utility vehicles that perform well
in challenging environments. Their key branding strategies include:
e SUV and Pickup Leadership: Promoting models like the GWM Poer
Pickup as durable, versatile vehicles suitable for both urban and rural

@ settings.
' e Focus on Value for Money: Offering robust performance and advanced

safety features at competitive prices.
GWM e Regional Adaptation: Marketing campaigns often highlight local

testimonials and endorsements to build trust.

Leveraging Cultural Nuances in Marketing

Chinese automakers have fine-tuned their marketing KEY INSIGHT
to align with cultural values and regional preferences: . By establishing clear brand
 In Mexico, campaigns emphasize family values identities, Chinese automakers
and reliability. differentiate themselves from
« In Chile, sustainability takes center stage. competitors and build
 In Argentina, affordability and financing flexibility emotional connections with

are highlighted consumers.




Opportunities for Growth

While Chinese automakers face significant challenges in Latin America, the region
also presents substantial opportunities for growth. With its large population,
increasing urbanization, and rising environmental awareness, Latin America is ripe for
affordable mobility solutions, electric vehicle (EV) adoption, and mid-to-premium
market expansion. Chinese automakers are strategically positioned to capitalize on
these opportunities by leveraging their strengths in cost-efficiency, technological
innovation, and localized strategies.

Growing Demand for Affordable Vehicles:

Meeting the Price-Sensitive Market

Latin America remains one of the most price-sensitive automotive markets in the
world, driven by income inequality, currency volatility, and economic instability in
many countries. However, this very characteristic creates a significant opportunity for
Chinese automakers, whose core value proposition has long centered on
affordability without compromising features or quality.

Addressing Urban Mobility Needs

Urban centers across Latin America are grappling with increasing
congestion, limited public transit infrastructure, and rising fuel costs.
Compact, fuel-efficient, and affordable vehicles from brands like
Chery, BYD and Great Wall Motors (GWM) directly address these pain
points.

« Chery QQ EV: An entry-level electric vehicle designed for urban
commuters, offering low operating costs and essential technology
features.

e BYD Dolphin Mini: A mid-range EV with smart technology
integration and efficient battery performance.

Expanding to Secondary & Rural Markets

While urban markets remain the primary focus, significant untapped
potential exists in secondary cities and rural regions. By expanding
dealership networks and adopting flexible financing solutions, Chinese
automakers can effectively penetrate these underserved markets.

Financing & Flexible Ownership Models
Financial accessibility remains critical in price-sensitive markets.
Chinese automakers are introducing innovative ownership models
such as:
e Subscription-Based Ownership Plans: Monthly payment models
offering flexibility without long-term commitment.
» Micro-Financing Programs: Partnerships with regional financial
institutions to cater to low-income consumers.

KEY INSIGHT
The rising demand for affordable, fuel-efficient vehicles offers Chinese automakers a
unique advantage. By focusing on compact EVs, flexible ownership models, and
urban mobility solutions, they can solidify their foothold in this crucial segment.
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Rising EV Adoption: Leading the Green Mobility Revolution

Latin America is withessing a surge in EV adoption, driven by government incentives,
growing environmental awareness, and the rising cost of traditional fuels. This trend
represents a substantial growth opportunity for Chinese automakers, who are
already global leaders in EV technology.

Government Policies Expanding
& Incentives EV Lineups
Governments across Latin Americaare  Chinese automakers already offer a
introducing subsidies, tax exemptions, diverse portfolio of EVs catering to
and regulatory incentives to accelerate  multiple segments. For example BYD's
EV adoption: offerings include::
e In Chile, the government offers » BYD Dolphin Mini: Affordable, city-
reduced import duties and tax focused EV.
incentives for EV buyers. o BYD Han EV: Premium sedan for
e In Colombia, EVs are exempt from affluent consumers.
certain road taxes and registration o BYD Electric Buses: Integrated
fees. solutions for public transit systems.

Infrastructure Investments
Investments in EV charging infrastructure are
increasing in key markets:

e Brazil: Significant investments in charging KEY INSIGHT
networks across urban and intercity routes. As [Latin America continles to

» Mexico: Expansion of charging stations along embrace green mobility
major highways to facilitate long-distance EV seliens ChH A sulerElers -

travel. : . . on
o Chile: Public-private partnerships are driving thgc];m%{o%r? \éﬁg i)(()gte_rgf?iec;gnliv
the development of nationwide charging grids. manufacturing- are positioned
Chinese automakers like BYD are not only to dominate the EV market
introducing EV models but also investing in '
charging infrastructure partnerships to support

long-term growth.




Expanding Middle Class: Unlocking Mid-Range & Premium Segments
The Latin American middle class is gradually expanding, representing a lucrative
customer base for mid-range SUVs and premium electric vehicles. As incomes rise,
consumers are shifting their focus from entry-level vehicles to models offering
enhanced technology, comfort, and status appeal.

The Rise of the Emerging Appetite
Mid-Range SUV Market for Premium EVs
SUVs have become one of the fastest-  Affluent consumers in cities like Sao
growing vehicle segments in Latin Paulo, Santiago, and Mexico City are
America, driven by a combination of: increasingly viewing premium EVs as
o Family-Centric Design: Spacious status symbols. Vehicles such as the
interiors and increased seating BYD Han EV blend luxury, performance,
capacity. and sustainability, appealing to
» Enhanced Safety Features: Including environmentally conscious high-income
ADAS and advanced braking buyers.
systems.
o Status Appeal: SUVs are perceived Financing Solutions
as aspirational vehicles in many for the Middle Class
markets. To bridge the affordability gap, Chinese
» Models like the Chery Tiggo 7 Pro automakers are partnering with financial
and GWM Haval H6 cater directly to  institutions to offer:
this growing demand, offering » Attractive Lease Plans: Lower upfront
premium features at competitive costs with flexible terms.
prices. e Integrated Insurance Packages:
Bundled auto insurance for peace of
mind.
KEY INSIGHT

The expanding middle class represents a significant growth engine for Chinese
automakers. By offering mid-range SUVs and premium EVs tailored to local
preferences, they can capture a larger share of this emerging segment.




Future Outlook: Strategic
Implications for US Automakers

The rise of Chinese automakers in Latin America is not just a regional story; it's a
strategic signal for US automotive stakeholders. As Chinese brands solidify their
foothold in Latin America through technological leadership, localized manufacturing,
and affordable EV solutions, their influence is extending northward. The US
automotive industry must pay close attention to this transformation, as it holds
implications for competitive positioning, supply chain resilience, and future market
strategies.

In the coming years, Chinese automakers are likely to redefine competitive dynamics
in the Americas, offering valuable insights and posing challenges for US-based
players.

Technological Innovation: A Blueprint for EV Scalability

Chinese automakers have demonstrated exceptional agility in scaling EV adoption
across Latin America, leveraging cost-efficient battery technologies, diverse product
lineups, and localized infrastructure investments.

===

A,
-

Lessons in EV Affordability Infrastructure Integration
The success of models like the BYD Chinese automakers are not just selling
Dolphin Mini highlights the growing vehicles; they're actively participating in
demand for affordable EVs in emerging  charging infrastructure expansion and
markets. While many US automakers public EV adoption initiatives in Latin
focus on high-end EV offerings, Chinese America.
brands have mastered: e BYD's electric bus fleets in Santiago
» Battery Cost Reduction: Vertical and Sao Paulo serve as scalable
integration in battery supply chains, models for public transportation
including innovations like Lithium electrification.
lron Phosphate (LFP) batteries. » Collaborations with governments to
o Mass-Market EV Models: Balancing build EV charging networks have
affordability with essential features, accelerated adoption rates.
smart technology, and safety The lesson for US players is clear:
standards. Vertical integration across EV products
For US automakers, this raises the and charging infrastructure is essential
question: Can similar EV models be for long-term market penetration.

adapted for price-sensitive markets,
including lower-income demographics in
the US?

KEY INSIGHT
Chinese automakers are setting global benchmarks for EV affordability,
infrastructure integration, and scalable technology deployment. US automakers
must evaluate these strategies for adaptation and competitive response.

13




Localized Manufacturing: Strategic Access to North American Markets
Chinese automakers are strategically positioning manufacturing hubs in Latin
America—a move with direct implications for US automakers.

Mexico: The Gateway to the US via USMCA
Manufacturing plants planned by BYD and other Chinese automakers in Mexico are
strategically aligned with the USMCA (United States-Mexico-Canada Agreement).
This allows them to:

o Export vehicles to the US tariff-free if they meet regional content requirements.

» Avoid shipping delays and costs associated with trans-Pacific logistics.
For US automakers, this creates both a competitive threat and a supply chain
opportunity. Chinese brands could leverage cost advantages and proximity to the US
market to gain a share in the affordable EV and mid-range SUV segments.

Potential for Supply Chain Partnerships
US automakers might also see opportunities to collaborate with Chinese suppliers
operating in Latin America, particularly in areas like:
» Battery Manufacturing: Leveraging Chinese expertise in LFP battery production.
o Component Supply Chains: Partnering for cost-efficient component sourcing.

KEY INSIGHT
US automakers must monitor the supply chain strategies of Chinese brands in
Mexico and other Latin American hubs. There is both a competitive risk and an
opportunity for strategic partnerships to improve cost efficiency and regional
market access.

Brand Building: Lessons in Market Adaptability & Positioning

Chinese automakers have proven remarkably adept at localizing their brands to
resonate with Latin American consumers. Their success holds valuable lessons for
US automakers operating in diverse and emerging markets.

Market-Specific Branding Strategies
Brands like Chery, BYD, and GWM have excelled at tailoring their messaging:
» Chery: Appeals to young professionals with stylish, tech-integrated vehicles.
o BYD: Positions itself as a leader in sustainable innovation and public transit
solutions.
o GWM: Builds its reputation on rugged durability and affordability.
In contrast, US automakers often rely on global brand strategies that might not fully
address local cultural and economic nuances.

After Sales & Service Networks
Chinese automakers are investing heavily in after- The a d}éE\t(alt;\ilL?LIG;-!—)wn b
sales support, addressing historical weaknesses in Chinese grands%n localizeilj

this area. Initiatives include: :
: : . ; marketing and after-sales
o Expanding authorized service networks in service expansion should

secondary cities.
: - serve as a benchmark for US
» Offering extended warranties and low-cost automakers operating in

maintenance plans. -
Y culturally and economically
o For US automakers, maintaining robust after-sales diverse markets.

services in emerging markets is non-negotiable.
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Strategic Priorities for US Automakers
As Chinese automakers gain momentum in Latin America and extend their influence
northward, US automakers must prioritize the following strategies:

Strengthen
Affordable EV
Portfolios
Develop cost-
efficient EV
models to
compete with
Chinese offerings
in price-sensitive
markets.

Monitor Mexican
Manufacturing
Hubs
Track Chinese
investments in
Mexico and
assess the
implications for
tariff-free market
access under
USMCA.

Invest in Public
Transit
Electrification
Explore
opportunities for
partnerships in
large-scale public
EV projects.

KEY INSIGHT

Enhance
After-Sales
Infrastructure
Build resilient
service networks
and offer robust
warranty
packages to
foster long-term
customer loyalty.

Focus on
Localized
Marketing
Tailor branding
strategies to
regional
preferences rather
than relying on
one-size-fits-all
global campaigns,

The competitive threat posed by Chinese automakers in Latin America is not
confined to the region; it has strategic spillover effects into the US market. Proactive
engagement, adaptation of best practices, and strategic positioning will determine
long-term success.




Conclusion: The Strategic Significance

of Latin America in the Automotive
Landscape

Latin America is at a crossroads where economic pressures, environmental goals,
and technological disruptions are converging to reshape the region’'s automotive
future. It is a market where:

o EV adoption is accelerating, backed by government incentives and rising

environmental awareness.

» Affordability remains critical, creating opportunities for brands that can deliver
quality without premium price tags.

o Strategic infrastructure investments are laying the foundation for sustained EV
growth.

For US automakers, Latin America is not merely an export market. It's a strategic
chessboard where manufacturing, innovation, and market positioning decisions will
reverberate across North America.

Lessons from Chinese Automakers: Adaptation & Agility

Chinese automakers are not merely competing on price; they are excelling in areas
where many traditional players have been slow to adapt. US automakers must take
note of the strategies driving Chinese brands' success:

Affordable Innovation Localized Flexibility Infrastructure Integration
Chinese automakersare ~ From manufacturing hubs Partherships in public
proving that affordability in Mexico to tailored transit and EV charging

doesn't have to mean branding strategies in Brazil networks have allowed
compromise. Vehicles like and Chile, Chinese players Chinese brands to embed

the BYD Dolphin Mini are showing the value of themselves deeply into
demonstrate how cost- localized agility in a regional ecosystems,
efficient EVs can still offer fragmented market. making their vehicles
smart features, safety, and indispensable.

technology integration.

For US automakers, these lessons are clear: price sensitivity, localized partnerships,
and EV infrastructure integration are no longer optional; they are essential
components of any sustainable strategy in Latin America.

KEY INSIGHT
Chinese automakers' success in Latin America highlights agility, affordability, and
ecosystem integration as non-negotiable pillars of long-term market success.




Strategic Priorities for US Automakers

To remain competitive in a market being rapidly reshaped by new entrants, US
automakers must prioritize:

Developing Affordable

Leveraging Investing in Regional
EV Solutions Trade Agreements Infrastructure
The dominance of price- With USMCA providing Collaborative investments
sensitive EVs in Latin

tariff advantages, strategic
America suggests a manufacturing hubs in battery ecosystems, and
growing demand for cost- Mexico can serve as both a public transit electrification
efficient electric mobility  defensive measure and an will become critical
across the Americas. offensive opportunity. differentiators.

in EV charging stations,

Brand

Strengthening
Adaptability After-Sales Ecosystems
Rigid global branding Reliable service networks,

strategies must give way to
localized narratives that
resonate with regional
consumers' cultural and
economic realities.

extended warranties, and
transparent after-sales
communication will play a
key role in building long-
term loyalty.

KEY INSIGHT
US automakers must view Latin America not as an adjacent market but as an
interconnected strategic landscape, where decisions made today will influence
competitive positioning across the hemisphere.




Final Thoughts:
Emerging Strategy’s Perspective

The rise of Chinese automakers in Latin America is not just about cars; it's about
systems, ecosystems, and strategic adaptability. For US automakers, the region
offers early warning signals of future disruptions, valuable lessons in market agility,
and a proving ground for next-generation mobility solutions.

At Emerging Strategy, we recognize that clarity and actionable insights are essential
for navigating this transformation. By analyzing the trends shaping Latin America’s
automotive sector, we aim to empower US automakers, investors, and stakeholders
with the tools they need to adapt, compete, and lead.

KEY INSIGHT
The automotive future of the Americas is being written in Latin America today. For
those ready to understand it, anticipate it, and respond strategically, the
opportunities are limitless.

The Road Ahead: Adapt, Innovate, Compete
The message is clear:
» Observe Latin America not as a regional market but as a strategic blueprint.

e Learn from the agility of Chinese brands and adapt those lessons to the North
American context.

» Invest in infrastructure, technology, and partnerships that transcend borders.

For US automakers, Latin America is not just a challenge; it's an opportunity to
redefine leadership in the Western Hemisphere's automotive landscape.

The race is on, and those who act boldly will not just compete; they will lead.
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